martaN\.

BOARD OF DIRECTORS
METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY
OPERATIONS AND SAFETY COMMITTEE
THURSDAY, JUNE 24, 2021
ATLANTA, GEORGIA
via WebEXx

MEETING MINUTES

Committee Chair W. Thomas Worthy called the meeting to order at 10:37 a.m.

Board Members Present Staff Members Present
Roberta Abdul-Salaam, Vice Chair | Jeffrey Parker
Stacy Blakley Rhonda Allen
William Floyd Luz Borrero
Roderick Frierson Collie Greenwood
Freda Hardage Melissa Mullinax
John Pond Elizabeth O’Neill
Kathryn Powers Larry Prescott
Rita Scott Manjeet Ranu
Christopher Tomlinsond Raj Srinath

Also in attendance: Board General Counsel Justice Leah Ward Sears of Smith, Gambrell
& Russell, LLP; other staff members: Phyllis Bryant, LaShanda Dawkins, David Emory,
Robert Goodwin, Leslie Hubble, Tyrene Huff, Kevin Hurley, Donna Jennings, Michael
Kreher, Patricia Lucek, Gena Major, Dean Mallis, Ralph McKinney, Douglas Miller,
Paula Nash, Larry Prescott, Kirk Talbot, William Taylor, Emil Tzanov, and George
Wright.

1. Approval of the May 27, 2021 Operations and Safety Committee Meeting
Minutes
Vice Chair Abdul-Salaam called for a motion to approve the minutes. A motion to
approve was made by Board Member Hardage, seconded by Board Member Pond.
The minutes were approved unanimously by a vote of 8 to 0 with 9 members

present.!

2. Resolution Authorizing Award of a Contract for the Procurement of Wheel
Truing Machines Maintenance and Repair Services Briefing [Presentation
attached]

1Christopher Tomlinson is Executive Director of the Georgia Regional Transportation
Authority (GRTA).Per the MARTA Act, he is a non-voting member of the Board of
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Director of Rail Car Maintenance, Douglas Miller presented the above resolution for
approval. Board Member Hardage made a motion to approve the resolution,
seconded by Board Member Blakley.

Vice Chair Abdul-Salaam opened the floor for comments and/or questions. There
weren’t any.

The resolution was approved unanimously by a vote of 8 to 0 with 9 members
present.1

3. Resolution Authorizing Award of a Contract for the Procurement of Ultra Low
Sulphur Clear Diesel Fuel and Unleaded Gasoline with 10% Ethanol, IFB
B47088 [Presentation attached]

Director of Bus Maintenance, William Taylor presented the above resolution for
approval. Board Member Pond made a motion to approve the resolution, seconded
by Board Member Hardage.

Vice Chair Abdul-Salaam opened the floor for comments and/or questions. There
weren’t any.

The resolution was approved unanimously by a vote of 8 to 0 with 9 members
present.1

4. Briefing — Confined Space Program Update [Presentation attached]
Manager of Environmental Health and Safety, Leslie Hubble provided the committee
with an overview of the Confined Space Program with specific focus on training
programs, confined space assessments, and the ArcGIS confined space database.
Vice Chair Abdul-Salaam opened the floor for comments and/or questions.
Vice Chair Abdul-Salaam asked how long the training is? Ms. Hubble responded
that the Entrant and Attendant training is 8 hours and the E-learning module is 30
minutes.
Board Member Frierson asked how is the database updated when there’s additional
confined space added? Ms. Hubble responded that we sit on all the project teams
so if anything is added, we’ll go back and do the same assessment process that we
currently do for existing spaces.

5. Other Matters — FY21 April Performance Indicators (Informational Only)
[Presentation attached]
Vice Chair Abdul-Salaam advised the Committee to review the FY 2021 April
Performance Indicators listed as information only in their packet.
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6. Adjournment
The Committee meeting adjourned at 11:02 a.m.

Respectfully Submitted,

A i Mty

Tyrene L. Huff
Assistant Secretary to the Board

YouTube Link: https://youtu.be/4sygepYGFp8



https://youtu.be/4sygepYGFp8
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Wheel Truing Machine
Maintenance & Repair
Services - P45253

« Financial Considerations
« Business Purpose

* Procurement Detalls
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Two-year base
term $155,660

Option year $ 76,830

Total $233,490

- - « Simmons Machine & Tool (OEM)
Financial « Recurring contract

Considerations - Operating funds

July 12, 2021 MNSrLAa N



Business
Purpose

« Three Simmons wheel truing
machines

« Basic maintenance & repairs in
house

* Includes annual inspections, parts
and major repairs
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Procurement =3
Considerations
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 Single source
 Audit performed
 DBE content
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Resolution Authorizing the Procurement of Ultra Low
Clear Diesel & Unleaded Gasoline Blended with 10%

Ethanol marta \
IFB B47088 -ﬁ-
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Resolution for Procurement of Ultra Low Clear Diesel & Unleaded

Gasoline Blended with 10% Ethanol

1 a Fuel

and Current
Contracts

Procurement
Considerations

Contractor Selected

Request to Approve
Resolution




Resolution for Procurement of Ultra Low Clear Diesel & Unleaded

Gasoline Blended with 10% Ethanol

Why we need a Fuel Contract

s 539 Transit Buses, 242 Mobility Vans, and 451 Non-
Revenue Vehicles

s FY20 Total Miles
s Bus Fleet = 34,280,811 miles
s Van Fleet = 9,877,767 miles
s Non-Rev Vehicle Fleet = 5,284,609 miles
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Resolution for Procurement of Ultra Low Clear Diesel & Unleaded
Gasoline Blended with 10% Ethanol

Why we need a Fuel Contract

4

L)

*%

FY20 Diesel Fuel Usage 2,354,637 gallons
FY20 Cost = $4,042,040

4

L)

*%

4
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*

FY20 Unleaded Fuel Usage 1,806,497 gallons
FY20 Cost = $2,245,855

)
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Resolution for Procurement of Ultra Low Clear Diesel & Unleaded
Gasoline Blended with 10% Ethanol

Previous Fuel Contract

» James P Rivers Petroleum
» $26,762,001
% 3Years

s Expiration Date is May 1, 2021
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Resolution for Procurement of Ultra Low Clear Diesel & Unleaded
Gasoline Blended with 10% Ethanol

Current Fuel Contract

s Boswell Oil Company

% $9,000,000

3 ! umsosweLL
R IIHOIL
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| PN

% 1 Year with a One Year Option - |

A
p

s NTP Date - April 9, 2021

% Expiration Date — December 31, 2021
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Resolution for Procurement of Ultra Low Clear Diesel & Unleaded
Gasoline Blended with 10% Ethanol

Procurement Considerations

% Recurring Contract

» 3 Base Year Contract
% 2 0One Year Options

» 43 firms retrieved the solicitation
* 8 bids werereceived

«» DBE Goal 15%
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Resolution for Procurement of Ultra Low Clear Diesel & Unleaded
Gasoline Blended with 10% Ethanol

Contractor Selected

» Guttman Oil Company

l'“.l_‘:‘“.‘ :
J

»
,

» Discount Rate for Diesel =-0.30 cent

«» Discount Rate or Unleaded =- 1.0 cent

% Discount Rates are subtracted from OPIS (Oil Price
Information Service) rate @ GUTTMAN OIL

A Guttman Group Company
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Resolution for Procurement of Ultra Low Clear Diesel & Unleaded
Gasoline Blended with 10% Ethanol

Seeking Committee Approval

< Guttman Oil Company @ CU TMAN OIL

A Guttman Group Company

% $40,809,726
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Confined Space
Program

Leslie Hubble, MPH, CHMM

Manager of Environmental
Health and Safety



Confined spaces can be deadly: On
average 2 workers won't come home
this week

Dangers of Confined Space Entry

Fatal hazmatincident leadsto
$1.57M OSHA fine for trucking
company




INTRODUCTION TO THE PROGRAM

Purpose Program Highlights

« Compliance « Training

« Mitigate hazards * Assessments

* Inventory spaces « GIS Database Overview

« |dentify associated hazards

CONFINED SPACE
DO NOT ENTER
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Entrant and Attendant

Rescue



CONFINED SPACE ASSESSMENTS

« Started in 2018 using standard field

data collection methods

* In 2019, changed to GIS
methodology

« Total assessments completed =

e 1,603 in ArcGIS database

« [Each space has a unique
Identification number

2,250

CONFINED SPACE

NO.
ENTRY PERMIT REQUIRED







LABELING OF SPACES




ArcGIS DATABASE

« 1,603 spaces in database
« Dashboard shows numbers by type of space

 Completed:

 All rail stations
e Surrounding properties

« Data will be used by confined space teams to:

* Plan for entries
« Mitigate hazards
* Prepare for emergencies
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DATABASE
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Moving Ahead

 Move database to MARTA's system

« Begin wayside assessments

DANGER b' '

et . , « Add wayside exit gates
(K "&, I T REC OSSR RRII KR XX K5 « Add maintenance facility data

e L) Z

oS

. )
X
ni”i" v;‘"

- CN N

BT s = B




Thank You





